Operational Report
2014-15
Sustainable Solution to Homelessness

Message from the Executive Director
2013-2014
Established in 1897, the Booth Centre is a
community organization that provides
housing services and various programs
adapted to the needs of men in distress and
at risk of homelessness.

Activity Highlights in 2014-15
On July 1st, 2014 the reintegration program
Delta ceased its activities following the
changes initiated by the Ministère du Travail, de l’Emploi et de la Solidarité sociale
with regard to the grants attribution rules
for covering the accommodation expenses
in drug rehabilitation programs.

Major Bertrand Lessard,
Executive Director

Consequently, we had to shift our focus on
short and long term accommodation programs.
Notwithstanding the foregoing, we managed
to maintain our total occupancy rate of the
205 private rooms available close to 88%
(more than 65,700 bed nights) and provided over 133,000 meals.

The Montreal Booth Centre is
an integral part of The
Salvation Army. Its mission is
to follow the example of Jesus
Christ and spread his love and
compassion to meet the
physical, psychological and
spiritual needs of the
overlooked of society.

An optimal collaboration between our employees, volunteers and clients favoured the
consolidation of our achievements and the
pursuit of our objectives which were redefined to take into account environmental
changes.
We also organized events such as our traditional 5 to 7 with the increased participation
of partner organizations with which we are
maintaining close ties (about 30 participants and 20 organizations).
The community activities of the Montreal
Lighthouse have effectively begun in
Hochelaga-Maisonneuve in premises specially designed. The Salvation Army’s presence is almost continuous and we provided
over 3000 meals last year.
We are proud that the Social Services Department at THQ issued us on June 12,
2014 an accreditation certificate to attest
the compliance of the Montreal Booth Centre with standards.
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We also take pride in the fact that in March
2015, a team from MSSS spent some time at
the Centre as part of the certification renewal of our Anchorage program.

In spite of the austerity measures and the
changes that occurred, the CIUSSS
(previously ASSSM) maintained its support
to our mental health program, the Shoreline.
The renovations of our building have been
going on in order to provide our clients with
a healthy and safe environment.
As in the previous years, because we believe
that our clients should be the focus of our
concerns, we strived to value and encourage
each one of them, by ensuring the respect of
their privacy and individuality, and making
sure that they receive the care and the attention specific to their needs. With this in
mind, we process the requests very carefully.
Moreover, the numerous testimonies of lives
transformed are for us a great source of encouragement.

Strategic Plan
Our 2015-18 Strategic Plan focusses on
prioritizing the needs of adult men who are
at risk of homelessness and face social isolation, as well as the improvement of the internal and external communication and the
optimization of budgetary aspects.
We are still striving to comply with best
practices, notably regarding the integration
of new information and communication
technologies.
We will also continue to enhance the training of our employees in order to facilitate the
integration of part of our clientele struggling
with concurrent disorders.
The after-stay follow-up will be intensified to
prevent relapses, through our increased
presence in Hochelaga-Maisonneuve. All our
programs will be maintained. We fully appreciate the increased funding from The
Salvation Army Red Shield.
Let’s work together to find a sustainable solution to homelessness!

Major Bertrand Lessard,
Executive Director
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The History Goes On...

1865: William Booth founds the Christian Mission in London (England).
1878: The movement is renamed The Salvation Army.
1882: The Salvation Army establishes itself in Canada.
1884: The Salvation Army begins its ministry in Montreal.
1897: The Lighthouse Food And Shelter Depot is created on De la Commune Street. This housing centre
will be later renamed Montreal Booth Centre.
1949: Creation of the Anchorage program.
1958: Construction of the current building at the corner of Guy and Saint-Antoine Streets.
1970: Creation of a housing program for older and low-income men.
1990: Restructuring of the Booth Centre following the deinstitutionalization of persons struggling with
mental health problems.
1997: Integration of the Anchorage program to the Booth Centre.
1999: The mission of the Booth Centre changes from emergency shelter for homeless men to supervised
housing program.
2000: Implementation of a housing program as an alternative to rooming houses for low-income men.
The program will be later named the Rudder.
2005: Creation of the Delta as a distinct program from the Anchorage, centered on the reintegration of
men 18 years of age and older, freed from alcohol and drug abuse, who completed successfully a
residential treatment program.
2011: Creation of the Harbour Light, a long term housing program for self-sufficient men 60 years of age
and older.
2013: Creation of the Lighthouse, a community support program.
2014: In July, the social reintegration program the Delta ceased its activities, and The Harbour Light has
merged with the Rudder.
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Mission of The Booth Centre

In agreement with the Christian mission of The Salvation Army
that consists in communicating the love of Jesus Christ and
providing assistance to the needy, moving from theory to
practice, the Booth Centre provides to men in distress 18
years of age and older, without any fixed address and at risk of
homelessness, services and programs that meet their physical,
psychological and spiritual needs (homelessness prevention,
alcohol and drug abuse and mental health issues).

Testimony
I have been a resident at the Booth Centre since
2009. When I was admitted, I was referred to
the Rudder program. At the time, I was experiencing physical and psychological problems.
I met with the chaplain who talked to me about
the importance of the spirituality. Since then, I
accepted the Lord Jesus Christ in my life.

On Tuesdays and Sundays, I also do volunteer
work at the chapel, like preparing the hall.
I took part to a one-year return-to-work program
from Emploi-Québec at Mission Bon Accueil,
sorting clothing articles.
I hope for a better future. We all can change our
perception of things.

In 2010, I was sent to the Shoreline program
that provides assistance to men struggling with
mental health issues.
I was under the care of a case worker who
helped me develop my self-esteem. I learned to
respect myself and others.
I fulfilled various tasks at the Booth Centre like
serving tea and snacks to the other residents.

Jacques, resident of the Shoreline
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LE GOUVERNAIL
The Rudder

2013-2014

Housing program for people
at risk of homelessness
Housing First

On December 18, the Rudder’s
team organized a nice party for
the residents.
From left to right:
Dominique, counselor, and Robert.
Photo : Carmen Blais

Residents are invited to
participate in the
program "Motivation
through involvement"
according to their
capabilities. They are
assigned different tasks.

The services offered in the Rudder program are based on the idea that a "safe
and secure housing" is essential for an
individual to focus on his needs. In this
context, the Rudder is an established
place to counter the risk of homelessness among men living social and economic distress. This housing service also
acts as a supervisory tool for people who
want to take control of their life with the
aim of maintaining and improving their
social and personal situation.

2014-15
During the last year, the Rudder
added 45 rooms for a total of 133. We
operate at near capacity, an indication of
the need for a safe and secure housing in
downtown Montreal.
The Rudder offers two separate but integrated programs. New residents start in
the short-term program. The keyword is
"evaluation". We offer a stay (up to 6
months) to assess the needs and capacity of each resident to be self-sufficient.
Based on each evaluation, residents can
be referred to a housing program or other programs outside the Booth Centre;
or the Anchorage (addiction therapy) or
the Shoreline (mental health), both offered at the Booth Centre.
Residents who wish to stay at the Booth
Centre beyond their 6-months stay can
also access our long-term program. The
keyword is "stability".
Our long-term program is based on the
concept of a "home for the residents".

Marc Bigras receives his certificate of the ‘school of chess’
From left to right: Terry Sawatsky, Housing Programs Director,
Marc Bigras and Pierre Ste.Marie
Photo: Carmen Blais
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The Rudder rests on two pillars: the
staff and the participation of the residents in our program.
Both long and short-term programs
have qualified counselors who offer support, advice, listening, coaching and ref-

erence services. In addition, regular
monitoring is ensured by the different
approaches. The staff try to develop with
the residents a relation of trust, to help
them reclaim the power they need to
achieve their personal goals and eventually reintegrate into society.
Many thanks to those whose work goes
sometimes unnoticed, who ensure that
each room is clean and safe. The general
maintenance of the building is an important part of "Housing First". They
often work behind-the-scenes, but are
an integral part of our program.
Residents play an important role in
maintaining a clean and safe building.
They are responsible for the cleanliness
of their own room. Residents are also
invited to participate in the program
"Motivation through involvement" according to their capabilities. They are
assigned different tasks.

Objectives
The last year has been one of expansion
at the Rudder. This year, we will focus
on consolidation. We would like to develop what we already offer.
1– Our program is based on trust. The
development of trusting relationships is
very important to us, and we will take
the time we need to do so.
2– A second goal is to increase the time
devoted to outdoor activities offered to
residents and staff.

Terrance Sawatsky

HAVRE
TheLE
Anchorage
Housing and support program for men struggling
with addictions

helps our residents to participate in sports
activities
once
a
week,
in addition to having access to the physical
training installations twice a week.

Regain control of their life

The compensatory work program, another
community initiative of the downtown
YMCA, offers our residents the opportunity
to register and to include this approach in
their intervention plan.

The Anchorage is a program offered to men
18 years of age and older who want to address their addiction to alcohol or drugs.
Our intervention practices are centered on
the values of The Salvation Army: respect,
human diversity, compassion, integrity and
collaboration.
Our staff apply this philosophy with openness, effectiveness and rigor. They constantly help and encourage men through
the ups and downs of their journey to a life
free of drugs or alcohol.
We work with the client to guide him towards a gradual recovery of his personal
autonomy. Our program is divided into four
phases: downtime, gradual recovery of autonomy, consolidating gains, and preparation for reintegration. Everyone has the
opportunity to reposition themselves regarding their health and their social and
spiritual life.
The Anchorage’s structure allows the resident to experience psychosocial changes in
the context of a therapeutic group. The procedure is guided by the community support
approach which aims to introduce in the
interactions of the clients a new dynamic
equilibrium that is both mutually satisfactory and favorable to their development. It
promotes empowerment by encouraging
the client to find a more suitable response
to his needs.

Our partners
The downtown YMCA offers a multitude of
programs to address the challenges faced by
customers such as ours. Its employment
assistance program, La Boussole, provides
specialized services in socio-professional
integration. Also at the YMCA, the Homelessness Assistance program—Dialogue—
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Through a partnership with the CLSC Métro, an assessment and accompaniment service is offered on site. Residents enjoy
weekly meetings with an itinerant nurse.
Particular attention is paid to screening of
STIs and BBIs.

Gilles Grenier, counselor
at the Anchorage program
Photo: Carmen Blais

Statistics
April 2014– March 2015
110 clients have been admitted to the program:
- the average age of the clients was 44 years
old;
- 13% have completed the program successfully;
- 85% were beneficiaries of income security;

Our intervention practices
are centered on the values
of The Salvation Army:
respect, human diversity,
compassion, integrity and
collaboration.

- 70% were from the Montreal area.

Our objectives for 2015-16
- To complete the certification renewal process of the Ministry of Health and Social
Services and maintain a service standard
that meets its criteria.
- To continue to integrate the community
support approach in our current methods.
- To integrate volunteers and interns with
our team of workers.
- To consolidate and develop partnerships
with various resources.

Anton Uvarov

Donald Coderre receives his
certificate at the completion
of the program.
Photo : Anton Uvarov

LE DELTA
The
Shoreline

2013-2014

Housing program for people
struggling with mental illness.
The Shoreline is a residential resource
equipped with 43 rooms to accommodate men 18 years and older living with
severe and persistent mental health
problems.
We offer these men everyday support
until they can deal with their situation,
according to their individual case.

Cooking workshop organized by Kim Arblaster.
From left to right: Jean
Claude and Kim, counselor
Photo: Carmen Blais

We accompany our clients in hospitals
and courts, and help them to manage
their personal hygiene, their medication
and their budget.

In order to support our clients in their
reintegration, we continue to encourage
them to enter the labor market.
Two of our residents work outside the
Shoreline, including one who participates in the employment program Québec PASS Action.
We also open our doors to students who
wish to acquire experience in a community setting. Two of them were recommended to us by the Cégep MarieVictorin.

We favour individual follow-up,
as we believe that each resident needs
to develop a meaningful relationship
with his counselor.

The clientele of the Shoreline is very
stable. The program usually operates at
98%. However, during the last year, one
One of our goals for next client left and three have been admitted.
year is to collaborate with other
organizations that work with Specifically, we use a systemic approach
people struggling with mental because we accept the resident as he is.
After that, we work on a case by case
health disorders.
basis, since we place the emphasis on

the individuals. We work at empowering them, as they are masters of their
lives. There is no time limit at the
Shoreline. It all depends on the client’s
goals. They can stay as long as they
need. The Shoreline can be a temporary
place to live, or their "home”.

Trips to the Museum of Fine
Arts organized by Jessica
Batres, counselor.
Photo: Jessica Batres

Objectives
One of our goals for next year is to collaborate with other organizations that
work with people struggling with mental
health disorders. Therefore, we want to
encourage our residents to become
more involved in day centers or other
organizations that provide activities to
help them break free of their isolation

2014-15
The Shoreline’s residents have been
able to participate in several activities
and workshops in order to break their
isolation.
Art therapy workshop
Patrick Boucher
Photo: Carmen Blais

We have a counselor who organizes
trips to the Museum of Fine Arts on a
regular basis.
Moreover, art therapy and cooking
workshops are available to them on a
weekly basis.
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We will also offer ongoing training to
refresh and improve our methods of
intervention, namely, to participate in
conferences in hospitals or other organizations that provide these opportunities.
.

Naima Michel

LE RIVAGE
Community
Services
Mission
The pastoral services team ensures
the spiritual and psychosocial wellbeing of residents and employees by
offering spiritual guidance on a voluntary basis and without discrimination.
The Lighthouse develops the
Christian faith in a Salvationist
perspective for any resident, employee and community member
who wishes to become a member
or participant by providing activities, worship services and courses.
Community services in HochelagaMaisonneuve offer coffee, a listening
ear, emergency food or other food distribution twice a month and a monthly
breakfast to area residents.
The Music program assists other
aspects of community services in
providing quality music during the
events at the centre or outside. It also
allows those who wish to do so to develop their musical gifts.

Last year: an overview
The chaplain services focused more
on the Anchorage program with various
activities and a stronger presence on the
floor, without neglecting the other programs provided. The chaplain’s door
was often open to welcome people.

The Music program, in addition to its
regular activities, has contributed to the
work of The Salvation Army by its worship
group Resurgo at some events, such as the
inauguration of the new Montreal Citadel
building. The Program Director also organized an evening of local talents at the
Booth Centre.

The year to come
The Pastoral care department provides an increasingly balanced presence
among all the services offered by the
Booth Centre and wishes to start a psycho
-spiritual course open to all.

The worship group
Resurgo

The Lighthouse seeks to develop a sense
of belonging to the Salvation Army increasingly strong through participation in
activities; a fellowship richer in lessons,
prayer and worship; and a greater number
of members and participants.
The Community Services in Hochelaga-Maisonneuve expect to increase
the number of opening hours and offer
other programs such as ESL, as and when
the need arises.
The Music program will recruit residents of Hochelaga-Maisonneuve for the
choir and organize practice sessions in the
HM local.

Community Services in
Hochelaga-Maisonneuve
offer to area residents coffee,
psychological support,
emergency food or other food
distribution twice a month, and
a monthly breakfast

Captain Betty Lessard

The corps mission the Lighthouse
continued to develop a Christian faith
community through regular meetings,
volunteering in HochelagaMaisonneuve Centre and participation
in Salvationist activities outside the centre, such as the support of a delegation
to the territorial Congress in June 2014.
Community Services in HochelagaMaisonneuve have expanded by opening
a day centre in this area. Residents have
been increasingly aware of the initiatives of
Community services and those of The Salvation Army: free coffee, a listening ear and
one-time assistance. Over 60 residents regularly attended monthly breakfasts and up
to 80 received food aid twice a month.
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A day centre in Hochelaga
Maisonneuve.

2013-2014

SERVICES
Technical TECHNIQUES
Services
A safe and secure environment
Built in 1958, the Montreal Booth Centre,
a three-storey facility, houses various
departments, and provides more than
two hundred rooms intended for autonomous men wishing to regain dignity and
achieve fulfillment.

The present building was
built in 1958
Photo : Carmen Blais

With
recurring
and
permanent maintenance
operations, we ensure
t h e
l o n g - t e r m
preservation of assets
and comfort for our
residents, visitors and
staff.

The Technical Services department provides a home for residents, and a safe
and secure workplace for the staff. Since
the fifty-year-old building continually
requires many efforts to make it compliant to official standards, a maintenance
team consisting of a property manager, a
maintenance attendant, a maintenance
worker and two cleaning workers, is at
work.
The department team not only performs
regular maintenance tasks, such as painting, floor cleaning or bulb replacement,
but also manages and preserves assets of
the facility. They take care of the architectural envelope and carry out preventative maintenance, ensuring reliability of
systems, maintenance cost control, repairs and restoration of normal functioning of different components (heating,
ventilation, refrigeration, air conditioning, electricity, plumbing).
Maintenance is very important at the
Booth Centre, in order to improve the
sustainability and reliability of its installations. With recurring and permanent
maintenance operations, we ensure the
long-term preservation of assets and
comfort for our residents, visitors and
staff.

Great Challenges Ahead
Florin Moruz, maintenance
attendant
Photo: Carmen Blais
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There are great challenges ahead because
numerous repairs and renovations need
to be done: replacement of exterior windows to save energy, replacement of
some defective fire-retarding doors, renovation of bathrooms and showers, gradual replacement of an ageing plumbing
system, repair of the exterior covering of
the building, continuation of room reno-

vations, repair or replacement of wooden furniture in some rooms; fitting out
of a physical training room for our residents, etc.
Our financial resources are not sufficient to cover the cost of all these projects. We need the generous financial
and material support of our community
to increase our hosting capacity and
meet ever constant needs for accommodation, while providing a good place to
stay and work. We thank in advance
contributors who can offer us their help
for the maintenance of our building.

Accomplishments
With a $169,000 budget in 2014 for the
maintenance and repair of the building,
the following works and acquisitions
were made:

Purchasing of cleaning and pest control products;
Renovation of rooms;
Repairs to the plumbing system in
some parts of the building;
Asphalt resurfacing in the parking lot;
Replacement of the main entrance
door;
Restoration of normal functioning of
the personal alarm system for the safety
of our staff;
Maintenance and repair of the elevators;
Re-roofing of the building;
Repair of the generator.
Hubert Mantinga

SERVICES
ALIMENTAIRES
Food Services
Food services staff
Our kitchen team aims to serve quality
and balanced meals to our residents, in
accordance with Canada’s Food Guide.
The team includes a cook and three assistant cooks, who commit themselves to
planning meals and developing varied
menus over a period of four weeks, taking
into account the four food groups that the
human body needs to remain healthy.
This team is completed by two kitchen
attendants, responsible for the preparation and service of meals, the supervision
of kitchen helpers, and other tasks for a
smooth running.
We also make every effort to provide a
friendly and respectful service, while
meeting the needs of our clients, listening
to them and being ready to serve them.

Motivation through involvement, volunteering and
partnership
Under the supervision of the cooks, a
team was formed in order to meet the requirements of our Food Services department.
A kitchen attendant is in charge of developing and following the work schedule,
and coordinating tasks performed by the
kitchen helpers.

habilitation.
We cannot thank enough our partners,
such as Moisson Montréal, Fairmont The
Queen Elizabeth and la Tablée des Chefs
for their generous donations that help us
balance our budget, and provide variety
in our meals.

Perspectives
We want to continue serving our residents by bringing them a comforting experience and being attentive to their dietary needs.
That is the reason why, each year, we organize special events at the cafeteria for
our clients and the disadvantaged of our
community, in order to offer them support and assistance during difficult times.
To do so, we are always looking for food
donations and partners who would like to
help us improve our services to our clients.
We also plan to renew our ageing equipment, such as the dishwasher, the gas
stove and the steam table.

From left to right:
Jean Martin, Roland, kitchen
attendant, and Bernard, food
services manager
Photo: Carmen Blais

The involvement of our
residents in the kitchen
operations contributes to their
personal fulfillment, to the
development of their sense of
responsibility and to their
rehabilitation.

Given our limited financial resources, we
request the assistance of generous donors
in order to rejuvenate our food services
equipment, so that we can provide appropriate and efficient services to our clients.

Bernard Seers

Within a “motivation through involvement” initiative, a partnership with other
Booth Centre departments, the YMCA
organization and Correctional Service of
Canada allows our residents and people
from outside to get involved in the smooth
running of the kitchen.
The food preparation assistance team
consists of residents, volunteers and community service participants.
The involvement of our residents in the
kitchen operations contributes to their
personal fulfillment, the development of
their sense of responsibility and their re-
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Jean Martin Richard (left)
and Bernard Seers (right) receiving donations.
Event organized by la Tablée
des chefs and Fairmont The
Queen Elizabeth.

RESSOURCES
HUMAINES
BÉNÉVOLAT
Employee Relations
and ET
Volunteering

2013-2014

Our Personnel is Qualified
We offer several programs, all staffed by
qualified people who recognize the necessity to learn and develop relevant skills
associated with encountered issues.

Interdepartment Meeting
Photo: Carmen Blais

Residents feel safe in the
presence of competent people
who, in all integrity,
accompany them through
their journey to regain
autonomy and control over
their lives.

Residents feel safe in the presence of
competent people who, in all integrity,
accompany them through their journey to
regain autonomy and control over their
lives. Program managers pay attention to
the case workers’ needs in terms of training and encourage their staff to seek excellence in their field.
Our Training Committee collects information that is sometimes communicated
by the Health and Safety Committee and
suggests training programs, according to
current needs. We purchased two defibrillators and provided training to more than
30 employees.

Great Challenges Ahead
We completed our first five-year strategic
planning period. We must now renew our
Interdepartment Meeting
efforts and start anew. We always strive
From left to right: Laurentiu
Murg, Union Local President, and to remain relevant in a changing social
Bertrand Blais, Director of Emand economic context.
ployee Relations
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We always work on maintaining and
developing good employment relationships. Our Work Relations Committee
is a preferred means to communicate
and elaborate viable solutions.
We maintain the quality of our services
and good morale among the staff. The
management and the union share a
same objective, which is to preserve
and promote relevant and complete
services to residents.

Goal
This year, our goal is to continue creating a general training plan for each
employee.

Volunteering
The contribution from our volunteers also
explains the success of the Booth Centre.
They get involved in the life of the centre
through their work in the kitchen, performing various administrative tasks,
participating in diversified education, and
supporting the chaplaincy department.

Photo: Carmen Blais

We already anticipate great challenges,
notably a new collective labour agreement that offers competitive and interesting advantages, within the capacity
of the Booth Centre resources.

With everyone’s contribution, training
priorities will have to be laid down
each year, in line with the allocated
budget.
This will help pursue the Booth Centre’s goal, which is to offer a sustainable solution to homelessness.

Bertrand Blais

Finances and Information
Technology (IT)
DÉVELOPPEMENT
COMMUNAUTAIRE
Financial statements for the year
ended on March 31, 2015 indicate
expenses of 3.4 millions of dollars, covered at 94% by revenues.
The 2014-15 fiscal year was notably
marked by a loss of earnings, resulting
from the discontinuance of the Delta
social reintegration program on July 1st,
2014, following cuts in the government
funding for drug addiction therapy programs.
However, we were able to keep at 50%
(compared to 58% in the previous year)
the part funded by the residents’ contribution towards accommodation costs,
following a readjustment to the structure of allocated funds to our different
programs, partly financed by the Ministère de l’Emploi et de la Solidarité Sociale, and the residents.
The Salvation Army Red Shield contribution to the Booth Centre budget increased from 34% to 38%.
This year, the Shoreline program activities were funded by the CIUSSS du Centre-Est-de-l’Île-de-Montréal (formerly
the Agence de la Santé et des Services
Sociaux de Montréal), which represents
8% of our total revenues (almost the
same proportion as in the previous year
results).
Generous contributors (individuals and
foundations) supported our activities
with cash and in-kind donations, which
account for 1% of the funding.

tools.
As for perspectives, the 2015-16
budget is balanced in terms of revenues and expenses (capped at 3.6
millions of dollars, of which 1.7 million is covered by The Salvation Army
through the Red Shield fund, increasing the organization’s contribution
from 38% to 47%).
Needed renovations (replacement of
windows and renovation of bathrooms, for example) at the facility
built in 1958 and the replacement of
various equipment (institutional
dishwasher, cold storage rooms, etc.)
require a top-up financing.

From left to right:
Ducer, Maksym, Richard
and Jeannine.
Photo: Carmen Blais

Our Main Challenges:
To familiarize ourselves with the new
AGRESSO accounting system, that
will allow an automated processing of
transactions and reporting;
To finance renovation needs and to
create a reserve fund equivalent to
25% of our annual operating expenditures;
To ensure a rigorous management of
our finances.

We will also rely on our
partners and donors who
share with us the mission to
serve the community, and to
whom we express again our
gratitude.

We will also rely on our partners and
donors who share with us the mission
to serve the community, and to whom
we express again our gratitude.

Ducer Kamgang

We maintained our high standards at
the Centre and are proudly applying policies and procedures established by The
Salvation Army.
Internal and external (KPMG) audit
teams are checking regularly our accounting.
We thank the Finances and IT team for
their open cooperation, their integrity
and their ability to adapt to new work
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Finance and IT staff
Photo : Carmen Blais

RESSOURCES
HUMAINES
Public
RelationsET BÉNÉVOLAT

2013-2014

Public Relations Committee
Objectives:
To promote the mission of The Salvation
Army Booth Centre among community
groups.
To develop trusting relationships with
our partners.
To develop the 2014-15 communication
plan.

40th anniversary of RAPSIM
Johanne Rome, coordinator at Arrêt
Source, (right) and Carmen Blais

Visibility
Forum Itinérance
Edgardo Valenzuela, caseworker

 To participate in the various annual
general meetings: Réseau d’aide aux
personnes seules et itinérantes de
Montréal (RAPSIM), RACOR (mental
health), projets autochtones de Montréal, Réseau Solidarité Itinérance du Québec (RSIQ), Centre d’Action bénévole.

Again this year, we developed closer
ties with community groups who fight
the same battle than us regarding
homelessness.

 To attend fairs: mental health, volunteer work (HEC), aboriginal arts.
To promote the mission of
The Salvation Army Booth
Centre among social and
community groups.

 To attend the 5 to 7 at the Centre de
Formation Populaire.
 To attend the Assemblée de fondation
de la clinique droit devant, organized by
RAPSIM.
 To attend the Forum Itinérance, organized by Table d’interaction du quartier
Peter-McGill.
 To attend the matinée sur la politique
en itinérance, organized by RAPSIM.
 To attend the 40th anniversary event of
RAPSIM.
 To participate in the 6th salon des
ressources communautaires, at the
Saint-Jérôme detention center.

Guest Speaker at the 5 to 7 — Pierre
Gaudreau Photo: Karine Martel

Objectives for 2015-16
 To develop a communication plan.
 To create an info letter, preferred
means of communication, to inform
our partners about events held at the
Booth Centre. This year we published
an internal info letter.
 Monthly meetings with our partners.

Networking
Salon de la santé mentale
Jacques Cloutier and Carmen
Blais
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On November 11, 2014, the Booth Centre
held its 5th annual 5 to 7.
Pierre Gaudreau, coordinator at Réseau
d’aide aux personnes seules et itinérantes
de Montréal (RAPSIM), was the guest
speaker.

 To develop new relationships and
partnerships.

Carmen Blais

DÉVELOPPEMENT
COMMUNAUTAIRE
Members or Affiliated
Members
Partners

Attendance at the 40th anniversary of RAPSIM

Members or Affiliated Members

Photo: Cornelia Cismas

Thanks a million!
We are grateful to our
partners for their support to
our mission.

We work with various community groups.

EMRII

Corporate Friends

Attending the press conference at Maison du Père.
From left to right: France Desjardins, Executive Director
and Carmen Blais.

 Moisson Montréal
 Fairmont The Queen Elizabeth, Montréal
 ALIMPLUS distribution alimentaire
 Viandes Lauzon
 Can-Am fruits et légumes
 PHARMAPRIX
 UNIPRIX
HOME DEPOT

Foundation: ECHO
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2013-2014

Satisfaction Assessment Report

Analysis of Dissatisfactions in 2014
Dissatisfactions related to resident’s rights, code of
ethics, individual protection and services to residents are managed by the Booth Centre Ombudsman. Any resident can report a dissatisfaction in
writing. The complaint will be processed with respect and confidentiality. Following the analysis of
each case, action will be taken to rectify the situation, if need be.
During the summer of 2014, 17 complaints were
submitted in writing and analyzed. Some other dissatisfactions were reported and resolved without
being filed in writing.

Categories of Dissatisfactions
Resident’s rights
Code of ethics
Individual protection
Services

The Anchorage
Three complaints were filed (1 related to the resident’s rights, 1 to the code of ethics and 1 to individual protection).
Summary: We notice a decline in complaints in
comparison with previous years. There were some
conflict situations regarding the non-compliance
with rules but no complaint regarding services. By
and large, it appears that the satisfaction rate is
fine.

The Shoreline
Three complaints were filed and resolved. They
were individual complaints that were resolved in
cooperation with the program case workers.

The Rudder
Twelve complaints were filed (1 related to the resident’s rights, 9 to the code of ethics, 1 to the individual protection and 1 to services).
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The analysis of the resident’s complaints reveals that
most of the dissatisfactions are related to difficult behavior and relationships, notably regarding rules and
instructions in the dining room, a situation that often
causes conflicts between residents. Sometimes, some
residents showed a lack of respect towards other residents or the person responsible for monitoring the
activities in the cafeteria.
To maintain good relationships at the centre, we must
put the emphasis on the respect of the individuals and
the quality of the services.

Summary of the Analysis of Dissatisfactions
By comparison to the previous year, the number of
complaints slightly increased (17 versus 15). However,
most of these complaints were related to interpersonal
difficulties that could be resolved relatively easily.
There were few complaints related to the quality of the
services or the employees and the satisfaction rate
among residents remained high.

Germain Fortin,
Ombudsman

The Booth Centre in Figures

Average number of residents

180

Average occupancy rate

87.92%

Number of bed-nights

65,780

Number of employees

64

Number of hours worked

86,162

Number of volunteer hours

1,665

Number of internship hours

2,855

Number of participatory hours (resident’s motivation
through involvement)

18,427

Number of meals served

133,413

Average food cost per resident

$3,91 (*)

Total budget

$3,400,000

- Human Resources

68%

- Food

7%

- Administrative costs (property charges non included)

15%

- Property charges

10%

(*) Figures relatively low due to gifts in kind. Moreover, only the food cost price is taken into account.
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Contact Us

2013-2014

Major Bertrand Lessard
Executive Director
Tel.: 514 932 2214, ext. 221
E-mail: bertrand_lessard@armeedusalut.ca

Captain Betty Lessard
Community Ministry Officer
Tel.: 514 932 2214, ext. 303
E-mail: betty_lessard@armeedusalut.ca

Ducer Kamgang
Assistant Director and Director of Finances
Tel.: 514 932 2214, ext. 238
E-mail: ducer_kamgang@armeedusalut.ca

Bertrand Blais
Director of Employee Relations and Administratives Resources
Tel.: 514 932 2214, ext. 241
E-mail: bertrand_blais@armeedusalut.ca

Terrance Sawatsky
Directeur of Housing Programs
Tel.: 514 932 2214, ext. 225
E-mail: terrance_sawatsky@armeedusalut.ca
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Contact us
Naima Michel
Interim Assistant Director of the Mental Health Housing Program
Tel.: 514 932 2214, ext. 226
E-mail: naima_michel@armeedusalut.ca

Anton Uvarov
Assistant Director of the Addiction Housing Program
Tel.: 514 932 2214, ext. 223
E-mail: anton_uvarov@armeedusalut.ca

Carmen Blais
Assistant—Public Relations and Social Aspect of Staff
Tel.: 514 932 2214, ext. 244
E-mail: carmen_blais@armeedusalut.ca

Germain Fortin
Chaplain
Tel.: 514 932 2214, ext. 279
E-mail: germain_fortin@armeedusalut.ca

Hubert Mantinga
Property Manager
Tel.: 514 932 2214 , ext. 250
E-mail: hubert_mantinga@armeedusalut.ca
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The Salvation Army Booth
Centre

