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SUMMARY 

Based on the Christian mis-
sion of The Salvation Army 
to communicate the love of 
Jesus Christ and meet hu-
man needs, moving from 
theory to practice, the Booth 
Center offers to men 18 
years of age and older, in 
distress and at risk of home-
lessness, services and pro-
grams adapted to their 
needs — homelessness pre-
vention, addiction treat-
ment, mental health— that 
foster their physical, emo-
tional and spiritual well-
being. 

Mission of the  

       Booth Center 



THE  BOOTH CENTER IN  IMAGES 
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Harout Tarakjian, Executive Director of the Booth Cen-

ter and  Serge Lareault, Homelessness Ombudsman for 

the City of Montreal. 

Le 5 à 7. Some 50 members of community groups at-

tended the event.  

 

Visit by the National Advisory Board 
 

Christmas at the Booth Center 

Christmas at The Rudder Christmas at The Shoreline  



THE  BOOTH CENTER IN  IMAGES 
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Thank you to 3E for their donation to our program The 

Shoreline. 

Thank you to the Fraser family for their donation, and to 

Mr. Shaheen Bajgiran for attending the resident’s Christ-

mas dinner. 

Recognition of Mr. Benoit Lefebvre, intern in the techni-

cal department 

Retirement and recognition awards to Majors Betty and 

Bertrand Lessard for their years of service at The Salva-

tion Army Booth Center 

Thank you to the Birks Family Foundation for the con-

struction of a new terrasse for the residents of the Booth 

Center, and to our generous donors. 

       

Winner of the chess tournament at the Booth Center 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Activity Highlights in 2016-17 
 
Despite difficult conditions internally (notably the 
addiction treatment programs and major changes 
within the leadership team), we managed to main-
tain our average occupancy rate for the 207 private 
rooms available close to 85% (more than 64,100 
bed nights) and provided over 142,500 meals. 
 
An optimal collaboration between our employees, 
volunteers and residents favoured the consolidation 
of our achievements and the pursuit of our objec-
tives. 
 
We also organized events such as our traditional 
5 to 7 with an increased participation of partner 
organizations with which we are maintaining close 
ties (about 30 participants and 20 socio-
community organizations). 
 
We continued our accompanying efforts through 

the Montreal Lighthouse (“Le Phare”) community 

activities in Hochelaga-Maisonneuve. The Salva-

tion Army’s presence is almost continuous (seven 

days per week), and we provided over 3,000 meals 

last year (three regular outings, each month). 

 

As in previous years, because we believe that our 
clients should be the focus of our concerns, we 
strived to value and encourage each one of them, by 
ensuring the respect of their privacy and individu-
ality and making sure that they receive the care and 
the attention specific to their needs. With this in 
mind, we process the intake requests very carefully. 
 

Moreover, the numerous testimonies of lives trans-
formed are for us a great source of encouragement. 
 
Future prospects 
 
Following its review, we are currently implement-
ing the action plan that resulted from our 2015-18 
Strategic Plan. The proximity management con-
solidation has been prioritized in order to give the 
best possible response to the needs of adult men 
who are at risk of homelessness and face social iso-
lation, as well as the improvement of internal and 
external communication and the optimization of 
budgetary aspects. 
 
We are still striving to comply with best practices, 
notably regarding the ongoing assessment of our 
programs and human resources through the PEAC 
(Performance Excellence and Coaching) system. 
 
The after-stay follow-up will be intensified in order 
to prevent relapses, notably through our increased 
presence in Hochelaga-Maisonneuve. We also plan 
to focus more on the social reintegration of our res-
idents once they leave the center. 
 
Thanks 
 
I want to thank all of you who supported me during 
my first months on the job at the Montreal Booth 
Centre, as facilitator of an experienced and devoted 
team which, I am sure, will pursue with increased 
enthusiasm our common goal: to help the most 
disadvantaged among us. 
 
I encourage everyone to continue interact-
ing with one another in order to find a sus-
tainable solution to homelessness! 
 

            Harout Tarakjian, Executive Director 
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MESSAGE FROM THE 

EXECUTIVE DIRECTOR 

Harout Tarakjian at La Nuit des sans-

abris 



THE RUDDER 

Housing Program for Men at 

Risk of Homelessness 
 

 

 

Christmas at the Booth Center 

 

 

 

 

Services provided at The Rudder program are 

based on the concept that a "safe and secure hous-

ing" is essential for an individual to focus on his 

needs.  

 

In this context, The Rudder provides a welcoming 

environment in order to counter the risk of home-

lessness among men living social and economic 

distress. This housing service also acts as a supervi-

sory tool for people who want to take control of 

their life with the aim of maintaining and improv-

ing their social and personal situation. 

 

2016-17 
 
During the last year, the occupancy rate at The 

Rudder has increased by 33.83% (45 rooms were 

added to take in more new residents). As a first 

step, the residents’ stay does not exceed six (6) 

months. Then they could be transferred to a long 

term program or other programs, as appropriate.  

 

We received the assistance of nurses from CIUSSS 

du Sud-Ouest de Montréal : Marie Longpré-

Boisvert, Catherine Vanier, Kinda Tong and Stéph-

anie Bondaz. A hundred interventions were carried 

out among residents of The Rudder, notably 24 in 

mental health. Their help was greatly appreciated. 

 

Besides providing services, The Rudder welcomes 

and supervises interns from different colleges in 

Montreal. In 2016-17, Vanessa Roy from Collège 

Ahuntsic, Wurood Habib from Dawson College and 

Nangui-Émilie Ouellette and Flavie Sirois from 

Collège Marie Victorin worked as interns. 

                                             

 
                                          Jean-Baptiste Onélus 
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Christmas at The Rudder 



AGA RAPSIM 

The results of a survey conducted 

among 112 participants indicate the 

following:  
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Social Reintegration 

Our 124 residents average 

age is 55 years old. 

Age Groups 

Origin of Residents  



THE ANCHORAGE 

Housing and Support Program 

for Men Struggling with Addic-

tions 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
Gaining Back Control of One’s Life 

 

The Anchorage is a program offered to men 18 

years of age and older who want to address their 

addiction to alcohol or drugs. Our intervention 

practices are centered on the values of The Salva-

tion Army: respect, human diversity, compassion, 

integrity and collaboration.  

 

Our staff apply this philosophy with openness, 

effectiveness and rigor. They help and encourage 

men constantly through the ups and downs of 

their journey to a life free of drugs or alcohol.  

 

We work with the client and guide him towards a 

gradual recovery of his personal autonomy. Our 

program is divided into four phases: downtime, 

gradual recovery of autonomy, consolidating 

gains, and preparation for reintegration. Every-

one has the opportunity to reposition themselves 

regarding their health and their social and spiritu-

al life. 

 

The Anchorage’s structure allows the resident to 

experience psychosocial changes through group 

therapy. The procedure is guided by a community 

support approach which aims to establish in the 

clients’ interactions a new dynamic equilibrium 

that is both mutually satisfactory and favorable to 

their development. It promotes empowerment by 

encouraging the client to find a more suitable re-

sponse to his needs. 

 

Our partners  

 

The downtown YMCA offers various programs to 

address the challenges faced by a clientele similar 

to ours.  

 

Its employment assistance program, La Boussole, 

provides specialized services for socio-professional 

integration.  

 

Also at the YMCA, the Homelessness Assistance 

program—Dialogue—helps our residents to partic-

ipate in sports activities once a week in addition to 

having access to the physical training installations 

twice a week. 
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Visit at Correctional Services 

Nicolas, Caseworker at The Anchorage, and interns 

Maude and Catherine 
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The compensatory work program, another com-

munity initiative of the downtown YMCA, offers 

our residents the opportunity to register and to 

include this approach in their intervention plan. 

 

Through a partnership with the CLSC Métro, an 

assessment and accompaniment service is offered 

on site. Residents can have weekly meetings with 

a local traveling nurse. Particular attention is 

paid to screening of STIs and BBIs. Our partner-

ship with Maison l’Exode ensures continuation of 

services by offering clients who completed The 

Anchorage program a social reintegration oppor-

tunity for three to six months. 

 

Objectives for 2017 

 

Establish new partnerships with community 

groups of Greater Montreal.   

 

Anton Uvarov 

 

 

 

 

 

 

 

Residents’ Christmas dinner-Shaheen Ba-

jgiran, Harout Tarakjian and Anton Uvarov 

Christmas dinner at the Booth Center; 

Gilles Grenier, counsellor at The Anchorage 



THE ANCHORAGE: Housing and Support Program for Men Strug-

gling with Addictions 
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Origin of Residents 

Health Problems 

Issues 



THE ANCHORAGE: Housing and Support Program for Men Strug-

gling with Addictions 
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Age Groups 

Income Sources 



THE SHORELINE 

Housing Program for Men 

Struggling with Mental Health 

Problems  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Shoreline is a mental health resource that 
provides men 18 years of age and older a safe 
and friendly environment, as well as supervi-
sion services on a daily basis in all aspects of 
their life.  
 
Our program aims at reintegrating these men 
struggling with severe and ongoing mental ill-
ness into the community and ending the alter-
nation of homelessness and hospitalization. 
We are providing them with a place to live, 
and are working closely with the attending 
team so they can maximize their reintegration 
into society.  
 
Some of our residents use our service tempo-
rarily, before finding an apartment or a living 
environment more suited to their needs. Oth-
ers consider The Shoreline as their home, as it 
was revealed in a survey conducted last Febru-
ary.  The program has 44 rooms, and the occu-
pancy rate is generally at 95%. Because of the 
stability of our clientele, we have a waiting list. 
 
Survey Outcome 
 
In 2016-17, we provided services to 52 needy 
individuals. Two of them died of natural caus-
es, and three others left the program. The fol-
lowing statistics provide a detailed picture of 
our clientele. Thirty-one residents out of forty 
participated in the survey. 
 
Fiscal Year 2016-17 
 
The Shoreline provides customized services to 
residents such as: individual follow-ups; crisis 
management; supervision of cleanliness; sup-
port service to navigate the healthcare or legal 
system. Weekly activities are also offered, de-
pending on the residents’ and the caseworkers’ 
interests, notably walking, board games, bad-
minton, cooking class, as well as outings like 
our traditional sugaring off, an activity greatly 
appreciated by our residents. Also, every week 
a trained therapist conducts an art therapy 
workshop.  
 
 

 

o 
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Christmas at The Shoreline 

Christmas at the Booth Center 



 

Moreover, every year, we offer an internship to 
students from various colleges like College Ma-
rie-Victorin, College de Maisonneuve, etc. In 
collaboration with College de Maisonneuve, we 
are conducting educational workshops to 
heighten our residents’ awareness on various 
subjects, like healthy food, exercising, finding 
satisfaction in one’s lifestyle.  
 
We also attended different meetings organized 
by the community like the Annual General As-
sembly, among others, where we had the op-
portunity to discuss the action plan in mental 
health for 2015-20, as well as the Table des 
partenaires en santé mentale and the Salon de 
la santé mentale. 
 
Objectives  
 
As it was indicated in last year’s report, our 
objectives were by and large met. We can men-
tion the arts therapy workshops and the cook-
ing classes which attracted a large part of our 
clientele. These activities helped them to de-
velop some abilities, boost their moral, break 
their isolation and establish relations with the 
other participants and caseworkers. 
 
Through a partnership with the Montreal  Mu-
seum of Fine Arts and the YMCA, our residents 
can see exhibitions, take part in sports free of 
charge, like badminton. We expect to continue 
to offer these activities in 2017-18.  
 
To the extent possible, we want to offer our 
residents music therapy workshops with the 
help of a specialist or an intern, because we all 
know the benefits of music for the soul. 
 
                                                    Naima Michel 
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Mental Health Fair 

Cooking Class 



THE SHORELINE 

Housing Program for Men Struggling with Mental Health Problems  
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Income Sources 

Issues 



THE SHORELINE 

Housing Program for Men Struggling with Mental Health Problems  
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Schooling 

Situation 



THE LIGHTHOUSE 

Community Services  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Many changes happened in 2016, notably the arri-

val of Captain Rock Marcoux, our new chaplain. In 

collaboration with his pastoral team, an emphasis 

was put on the renewal of programs that can better 

address some of the needs of the Booth Center.  

 

It all began with the transformation of the chapel, 

giving it a more contemporary look so the atmos-

phere during the worship services could be im-

proved. For minister Marcoux, The Lighthouse 

should not only be used by individuals who attend 

our meetings, it should also be a channel of bless-

ings for all residents. Besides holding our regular 

Christian services, The Lighthouse has become a 

meeting place for various events.  

 

Activities Held at The Lighthouse 

 

During the 2016 Christmas Holidays, we organized 

a bingo, where participants could win gift cards, a 

movie night and a Christmas music Special. These 

events were also organized at our drop-in-center in 

Hochelaga, and will be held throughout the new 

year. 

 

Once a month, we celebrate the residents’ birthdays 

by serving cake and coffee. It gives us the oppor-

tunity to meet with the residents and to honor this 

special day.  

 

In the near future, we will offer art classes on a 

weekly basis, thanks to volunteers who will teach  

the basics of drawing.  

 

Music workshops will also be offered. Conducted 

by Danny Huneault, Coordinator at The Rudder, 

and Mélissa Bourque, Musical Director, the work-

shops allow the participants who are musically gift-

ed to develop their talents, to meet people and to 

put on a show three times a year.  
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Sunday Worship  

Christmas at The Lighthouse 



 

THE LIGHTHOUSE 

Community Services  
 

These workshops and private singing lessons are 

part of The Lighthouse music program, under the 

direction of Mélissa. Greatly appreciated by the res-

idents, the program is designed to foster the well-

being of the residents and increase their self-

esteem. Chorus singing lessons are also offered in 

Hochelaga.  

 

We hold a Sunday Christian meeting in the Hochel-

aga neighbourhood under the direction of Captain 

Miguel Borgela. This activity, which was organized 

twice a month (three meals per month) is now of-

fered on a daily basis, and provides a meeting place 

for members of the community.  

 

According to recent statistics, it is in Hochelaga 

that life expectancy is the lowest in Quebec due to 

poverty and a lack of schooling. Drugs and prostitu-

tion are widespread, and gentrification leads to rent 

increases that put families at risk of homelessness.  

 

We hope to be able to meet more adequately the 

spiritual needs of our residents.  

The Lighthouse is still facing numerous challenges, 

but with hope, commitment and prayer, we are pre-

paring ourselves to an outpouring of the Spirit. 

Let’s praise God for the things He accomplished. 

 

                                   Daniel Bourque, chaplain 
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Concert at The Lighthouse 

Minister Rock Marcoux and Colonel McNeilly 

Mélissa Bourque              Daniel and Louise Bourque  



TECHNICAL SERVICES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Built in 1958, the Booth Center is a three-storey 

facility that houses various departments and 

provides more than two hundred rooms for 

men. 

 

The Technical Services department provides a 

home for residents, and a safe and healthy 

workplace for the staff. Given that the building 

is 60 years old, it continually requires upgrad-

ing. To comply with required standards, a 

maintenance team, comprised of a property 

manager, a maintenance man, a service man 

and two janitors, is constantly at work. This 

team not only perform regular maintenance 

tasks, but also manage and preserve the assets 

of the facility. They take care of the architectural 

envelope and carry out preventative mainte-

nance, ensuring reliability of systems, mainte-

nance cost control, repairs and restoration of 

normal functioning of different components 

(heating, ventilation, refrigeration, air condi-

tioning, electricity, plumbing). 

 

For the Booth Center, maintenance is of the ut-

most importance in order to maintain the dura-

bility and reliability of its installations, and to 

ensure the long-term protection of the assets 

and the comfort of our residents, staff and visi-

tors.   
 

The following projects have been com-

pleted: 
Renovation of the roof 

Construction of a new roof deck 

Purchase of a new dishwasher 

 

Challenges 

We are facing numerous challenges because 

many repair and building works must be carried 

out. Moreover, our financial resources  are not 

sufficient to complete all these projects. We 

need the generous financial and material sup-

port of our community to increase our hosting 

capacity and meet the growing needs for accom-

modation, while providing a good place to stay 

and work. We thank in advance contributors 

who can offer us their help for the maintenance 

of our building. 
                                                            Hubert Mantinga 
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Christmas dinner at the Booth Center. Au-

gustin Mbouko and Mrs. Fraser are serving 

the meal. 

Hubert Mantinga  thanks Benoît for his suc-

cessful internship. 



FOOD SERVICES  
The purpose of the Food Services is to provide quality 

and balanced meals to our residents, in accordance 

with Canada’s Food Guide. 

 

The team includes a cook and three assistant cooks, 

who commit themselves to planning and creating 

meals, taking into account the four food groups. 

We also make every effort to provide a friendly and 

respectful service, while meeting the needs of our cli-

ents. 

 

Partnerships       

In order to provide food services in a healthy and safe 

environment, volunteer residents and others, as well 

as participants in a compensatory work program 

through a partnership with Correctional Service and 

the YMCA organization, complete our kitchen team. 

 

In addition, partners such as Moisson Montréal, Fair-

mont The Queen Elizabeth Hotel, Alt Hotels, Patrice 

Pâtissier and La Tablée des Chefs helped us balance 

our budget and provide variety in our meals. We 

thank them for their generous support. 

 

We would also like to thank in advance all the other 

organizations who wish to offer food donations to al-

low us to feed the 200 residents who chose the Booth 

Center as their home. 

     

Projects 
We have several projects on the horizon, notably serving 

special meals to celebrate birthdays or special events, in 

order to make the residents’ stay as pleasant as possible. 

 

Given the outdated kitchen equipment, we are planning to 

buy a new convection oven. Frequent repairs take a toll on 

our cash position.   

In order to protect the health and well-being of our resi-

dents, it has become imperative to replace the kitchen 

equipment.  We rely on the generosity of the members of 

our community to help us make this purchase and pursue 

the mission of The Salvation Army: Soup, Soap and Sal-

vation.                                                                                                            

                                                           Bernard Seers 
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Bernard and Richard serve residents at the 

Christmas dinner. 

Bernard  and the volunteers of Bristol Myers 



EMPLOYEE RELATIONS AND 

VOLUNTEERING 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

Employee Recognition 

 

To fulfill the mission of the Booth Center, we 

need the contribution of every staff member. 

The residents’ success depends of the quality 

of the services provided to them.  

We are happy to see our staff gain experience 

and develop their intervention skills. For this 

reason, we celebrate the employees’ years of 

service. This year, we acknowledged the con-

tribution of Germain Fortin for his 17 years of 

service as chaplain. We are greatly apprecia-

tive of his work among the residents and the 

staff, and of his listening and empathy. Ger-

main is going into retirement. We also 

acknowledged Carmen Blais for her 10 years of 

service at the Public Relations department. 

Carmen fosters social activities that maintain 

conviviality among the staff.  
 

Volunteering 

 
The Booth Center can also counts on many volun-

teers to fulfill its mission. We want to thank espe-

cially 3E for their involvement in the Booth Center, 

as well as Telus, Richter, Pfizer, Bristol-Myers 

Squibb, Pharmascience and Mercer, who all made a 

big difference in the life of our residents. Here are 

some statistics: in 2016, 105 volunteers dedicated 

1,533 hours of their time, and 15 interns spent 

2,489 hours of training. 

 

Employee Relations Committee 

 
We did face several challenges and are working to 

maintain and improve employee relations based on 

cooperation and respect, without losing sight the 

mission of The Salvation Army that consists in 

providing assistance to vulnerable and needy peo-

ple.  

 

Objectives 

 
We encouraged staff to undertake online training 

in health and safety in the workplace. We receive 

positive comments from the staff. We are planning 

to develop a training plan for each employee this 

year, so we can continue to improve the quality of 

our services in 2017-18.  

                                                          
                                                       Bertrand Blais  
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Volunteers from Shawinigan and Betrand  Blais 

From left to right: Bertrand Blais, Employee Rela-

tions Director, Mathieu Dubé, union Vice-

President, and Laurentiu Murg, union President. 



 

Financial statements as of March 31st,  2017, 

show revenues of about 3.6 million dollars, cov-

ering operational charges at close to 103%,  a budg-

etary surplus that will allow us to build up the rec-

ommended reserve of at least 25% of the budget. 
 

The completed financial year was characterized by 

an increased rigour in the authorization of expens-

es, and by sustained efforts that helped maintain 

the average occupancy rate at about 85%, in spite 

of an unfavorable situation.  

 

The Red Shield allocation to the Center was main-

tained at 47% of the funding. 

 

This year, The Shoreline and The Anchorage activi-

ties were funded by the CIUSSS du Centre-Est-de-

l’Île-de-Montréal (formerly the Agence de la Santé 

et des Services Sociaux de Montréal), which repre-

sents 8.5% of our total revenue ( an increase of 

0.5 %). 

Generous contributors (individuals and founda-

tions) kept on supporting our activities with cash 

and in-kind donations, which account for 1% of the 

funding.  

 

We maintained our high standards at the Centre 

and are proudly applying policies and procedures 

established by The Salvation Army, an organiza-

tion currently accredited with Imagine Canada. 

 

In September 2015, our Territorial Headquarters 

conducted an audit. All recommendations were 

implemented. 

Moreover, our accounts are audited annually by an 

internationally renowned accounting firm. 
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FINANCES AND INFOR-

MATION TECHNOLO-

GIES (IT) 

We want to renew our thanks to the Finance 

department team for their genuine collabora-

tion, integrity and efforts to adapt to the new 

AGRESSO accounting system that allows an 

automated processing of transactions and re-

porting; 
 

We also thank the IT department team for their 

invaluable support. 
 

As for perspectives, the 2017-18 budget is 

balanced in terms of revenues and expenses, at 

3.4 million dollars, of which 1.4 million is 

covered by The Salvation Army Red Shield fund 

(this contribution is maintained at a very high 

level, nearly half the budget). 
 

Needed renovations (replacement of windows, 

various equipment, cold storage rooms and 

bathrooms) require a top-up financing. 
 

Our main challenges : 

Continuing to adapt to the new AGRESSO ac-

counting system and using it optimally;  

Funding the required renovations;  

Pursuing the creation of a fund reserve. 

 

To succeed, we will continue to exercise rigor in 

the management of our finances. We will also 

rely on all partners and donors who share with 

us the mission to serve the community, and to 

whom we express again our warm gratitude. 
 

Ducer Kamgang 

 
 
 

 

Ducer Kamgang, Maksym Pylypchuck, Richard Smaz  and Jeannine Molai   



PUBLIC RELATIONS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5 à 7 at The Salvation Army Booth Center 

Some 50 people and 25 socio-community organiza-

tions responded to the invitation of the Executive 

Director, Harout Tarakjian, and of the organizing 

committee for the 7th edition of the 5 à 7.  

The Guest Speaker, Serge Lareault, Montreal’s home-

lessness Ombudsman, delivered the keynote address 

titled « La pauvreté n’est pas toujours facile à 

voir » (Poverty is not always easy to see). Once again, 

we built even stronger relationships with organiza-

tions that fight the same battle than us, homeless-

ness. The evening was hosted by Captain Rock Mar-

coux. 

 

Activities Related to our Community Life 
We were pleased to take part in various  events or-

ganized  by our partners. 

 AGAs of RAPSIM, and RSIQ 

 Action plan in mental illness and Thirty years of 

RACOR 

 The 15th Night of the Homeless 

 The 5th Forum on Mental Heath ( South-West 

Verdun)  

 Volunteer Fair at McGill 

 The Salon de ressources de l’établissement de dé-

tention de Montréal  

 Open House at Maison du Père 

 Thirty years celebration of la Boussole YMCA and 

10 years of Clinique Droit Devant. 

 
Social Activities related to the Booth Center 

 We held an Interdepartmental Assembly to pre-

sent our 2015-16 Activity Report. 

 We held meetings to foster recognition among 

colleagues. 

 
Objectives for 2017-18 

 Update the 2017-18 communication plan to raise 

awareness among the community about our pro-

grams and their outcome. 

 Plan events to raise awareness about our pro-

grams among community groups, suppliers, cor-

porate donors and volunteers.                                                    

                                                                  Carmen Blais             
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The Night of  the Homeless People 

Serge Lareault, Guest Speaker at the 5 à 7, 

and Carmen Blais, the event Coordinator 



Satisfaction Assessment Report 

 
Since January 2017, I have been working as chaplain at 
the Booth Center following the retirement of minister  
Germain Fortin. Germain’s role as a stabilizing factor at 
the Booth Center was greatly appreciated. He will be 
missed. He performed his duties as chaplain and om-
budsman with passion and integrity. I humbly accept the 
challenge and I trust that God will help me carry out this 
ministry with an unwavering commitment towards truth 
and justice.  
 
One of the main challenges consists in teaching the spir-
itual dynamics to residents of The Anchorage program. 
Every week brings new challenges related to the way to 
address such a broad subject, while respecting the views 
and values of individuals. What is more amazing is to see 
how God transforms things for his glory! 
 
As ombudsman, I find there is always the challenge of 
remaining objective and unbiased when I listen to resi-
dents and employees share their version of events. All 
complaints are processed according to the Operating 
Policies Manual procedures. However, some minor ad-
justments have to be made regarding the communication 
between the ombudsman office and the staff, because 
protocols are sometimes forgotten or inadequately imple-
mented. I hope that with time this problem can be re-
solved to the benefit of all stakeholders. 
 
The report provides information on the rights of resi-
dents, as established in our Code of Ethics. During the 
intake process, residents must be informed of their right 
to voice their dissatisfaction and the way to express it, 
without fear of reprisals or judgment. Those who have 
difficulties to speak out can rely on the ombudsman or 
another resource to help them articulate their thoughts 
or write them down. Each complaint is treated 
seriously and respectfully. After analysis of each case, the 
ombudsman can make recommendations on the way to 
better address the problem and make known the 
measures required in the future to prevent reoccurence of 
similar situations. The ombudsman reserves the right to 
exercise his discretionary power if the subject deserves 
special attention or not. 
 
If a resident is dissatisfied with the outcome of his com-
plaint, he has the right to appeal and must be referred to 
other resources more qualified to help him find satisfac-
tion. In such cases, residents are referred to 
Agence de la santé et des services sociaux de Montréal.  
 
 
Complaints in 2016 were divided in 5 categories: 
 
Service  at the cafétéria (5) 

 There was a lack of diversity of food products on many 
occasions. 

 Service hours were not respected, preventing residents 
to be served after their day’s work. 

 Residents who do not fancy the food being served are 
provided with sandwiches, but are not allowed to have 
the vegetables, salads or other trimmings that are 

served with the main dish. This problem has yet to be 
resolved. 

 
Theft of residents’ personal belongings (2) 

 Both complaints were filed by the same resident and 
were resolved by telling him to keep the door of his 
room locked at all times. 

 
Conflicts between caseworkers and residents (3) 

 One case involved a resident who felt misjudged by an 
intervention worker. The resident withdrawn his com-
plaint after having discussed the matter with the case-
worker. 

 Another case involved a decision by caseworkers who 
took the initiative to move a resident into a room clos-
er to their office. Because they suspected the resident 
was illegally selling tobacco products after he was 
caught several times with large quantities of cigarettes. 
The resident filed a complaint, but he was ultimately 
expelled from the Center after increasing evidence of 
his illegal activities. 

 One of the complaints was caused by a misunderstood 
procedure. A resident from The Anchorage had 
"reserved" a room at The Rudder while he was still in 
therapy. According to a policy, a resident pursuing 
therapy can "reserve" a room only after having suc-
cessfully completed his therapy. Consequently, his 
complaint, although regrettable, was deemed unfound-
ed because of his lack of information. 

 
Water Temperature (1) 

 This complaint was about the water temperature on 
the second floor that would have been  hot. 

 
Conflict between residents (2) 

 Conflicts between residents happen frequently and are 
treated seriously. In the first case, the situation had 
been going on for a few weeks. The file was submitted 
to the Director of The Anchorage and was resolved.  
The other case was about a minor conflict that hap-
pened while waiting in line at the cafeteria. 

 
The complaints were deemed minor even though they 
were treated seriously. The ombudsman handles each 
situation with the expected diligence and professional-
ism. Although these situations were resolved in a timely 
fashion, there is much work to be done regarding ser-
vices provided to residents. We strive to act according to 
Christian principles of justice and equity. In 2017, we 
plan to address the unresolved problems and we have 
already noticed positive results. We are going forward 
striving for excellence in everything that we accomplish 
for the glory of God and our Lord Jesus Christ. 
 

                                Daniel Bourque, ombudsman 
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THE BOOTH CENTER IN FIGURES 

Number of volunteering 
hours 

                      1,533  

           

  

               

                                                         

  

  

Total Budget:  3.5 million dollars 
 Human Resources                               67% 

 Diet                                                         6%       

 Overhead costs (excluding property  

       charges)                                                16% 

 Property charges                                11% 

 

Average number of resi-
dents        176 

            

Average occu-
pancy rate 

84.83% 

             

Number of night-
beds 

64,093 

 Staff   64 

Number of ser-
vices provided 

82, 439 

Number of hours of moti-
vation through involve-
ment of residents    
                 13, 260                 

Number of meals 
served 
 142, 465 

Number of internship 
hours  489 
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  MANY THANKS TO OUR PARTNERS AND COLLABORATORS 

 Réseau d’aide aux personnes 

seules et itinérantes de Montréal-

RAPSIM 

 UNIPRIX 

 

 RACOR en santé mentale  PHARMAPRIX 

 Réseau Solidarité Itinérance  du 

Québec -RSIQ 

 TELUS 

 L’Association québécoise des 

centres d’intervention en dépen-

dance –AQCID 

 PFIZER 

 Volunteer Bureau of Montreal  3 E 

 Maison du Père  Brystol-Myers 

 Mission Bon Accueil  Richter 

 YMCA  Moisson Montréal 

 SPVM—EMRII  Alimplus 

 BIRKS Family Foundation  Viandes Lauzon 

 Fondation ECHO  Can-Am fruits et légumes 

 Fairmont The Queen Elizabeth Hotel  Fraser Family 
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1865: William Booth founds the Christian Mission in London (England). 

 

1878: The movement is renamed The Salvation Army. 

 

1882: The Salvation Army establishes itself in Canada. 

 

1884: The Salvation Army begins its ministry in Montreal. 

 

189 7: The Lighthouse Food And Shelter Depot is created on De la Commune Street. This housing 
centre will be later renamed Montreal Booth Centre.  

 

1949: Creation of The Anchorage addiction treatment program. 

 

1958: Construction of the current building at the corner of Guy and Saint-Antoine Streets. 

 

1970:  Creation of a housing program for older and low-income men.  

 

1990: Restructuring of the Booth Centre following the deinstitutionalization of persons struggling 
with mental health problems. 

 

1997: Integration of The Anchorage program to the Booth Centre. 

 

1999: The mission of the Booth Centre changes from emergency shelter for homeless men to super-
vised housing program. 

 

2000: Implementation of a housing program as an alternative to rooming houses for low-income 
men. The program will be later named The Rudder. 
 

2005: Creation of The Delta as a distinct program from the Anchorage, centered on the reintegra-
tion of men 18 years of age and older, freed from alcohol and drug addiction, who completed 
successfully a residential treatment program.  

 

2011: Creation of The Harbour Light, a long term housing program for self-sufficient men 60 years 
of age and older. 

 

2013: Creation of the Lighthouse, a community support program. 

 

2014 : In July, the social reintegration program The Delta ceased its activities, and The Harbour 
Light merged with The Rudder.      

             

THE STORY CONTINUES... 



CONTACT US! 
 

Harout Tarakjian 
Executive Director of the Booth Center  
Tel.: 514-932-2214, ext. 221 
@ harout_tarakjian@ armeedusalut.ca 
 
Captain Rock Marcoux 
Area Commander/Corps Officer to The 
Lighthouse 
Tel.: 514-288-2848, ext. 2285 
@ rock_marcoux@ armeedusalut.ca 
 
Ducer Kamgang 
Assistant Director Finance Department 
Tel.: 514-932-2214, ext. 238 
@ ducer_kamgang@armeedusalut.ca 
 
Bertrand Blais 
Employee Relations and Administrative 
Resources Director 
Tel.: 514-932-2214, ext. 241 
@ bertrand_blais@armeedusalut.ca 
 
Daniel Bourque 
Chaplain/Community Ministries Assistant 
Director  
Tel.: 514-932-2214, ext. 279 
@ daniel_bourque@armeedusalut.ca 
 
Naima Michel 
Housing Programs Assistant Director/
Mental Health Program Supervisor 
Tel.: 514-932-2214, ext. 226 
@ naima_michel@armeedusalut.ca 
 
 

 

 

CONTACT US! 

 
Jean-Baptiste Onélus 
Housing Programs Assistant Director/Short 
and Long-Term Housing Programs Supervi-
sor 
Tel.: 514-932-2214, ext. 272 
@jean_baptiste_onelus@armeedusalut.ca 
 
Anton Uvarov 
Housing Programs Assistant Director/
Addiction Treatment Program Supervisor  
Tel.: 514-932-2214, ext. 223 
@ anton_uvarov@armeedusalut.ca 
 
Carmen Blais 
Public Relations and Personnel Social As-
pect Assistant 
Tel.: 514-932-2214, ext. 244 
@ carmen_blais@armeedusalut.ca 
 
Hubert Mantinga 
Property Manager 
Tel.: 514-932-2214, ext. 250 
@ Hubert_mantinga@armeedusalut.ca 
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Address: 880 Guy Street 

Montreal (Quebec)  H3J 1T4 

Telephone: 514-932-2214 

E-Mail: centreboothmtl@bellnet.ca 

Web: www.centreboothmtl.ca 

MANY THANKS to our volunteers, interns,corporate volunteers and do-
nors who generously support our mission! 

We also thank: 3E, the BIRKS Family Fondation , Telus, Richter, Pfizer, Bristol
-Myers Squibb, Pharmascience, Mercer, Uniprix, Pharmaprix, Fondation 
ECHO , the Fraser Family, Fairmont The Queen Elizabeth Hotel, l’Hôtel Alt,  
Pâtisserie Patrice, Table des chefs, Moisson Montréal and Can-Nam whose 
dedication makes all the difference in the lives of our residents. 


