Annual Report
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Mission
Based on the Christian mission of The Salvation Army
to communicate the love of Jesus Christ and meet
human needs, moving from theory to practice, the
Booth Center offers to men 18 years of age and older,
in distress and at risk of homelessness, services and
programs adapted to their needs — homelessness
prevention, addiction treatment, mental health— that
foster their physical, emotional and spiritual well-being.

Values
H o p e We give hope through the
power of the gospel of Jesus
Christ.
S e r v i c e We reach out to support
others without discrimination.
D i g n i t y We respect and value each
other, recognizing everyone’s
worth.
S t e w a r d s h i p We responsibly manage the
resources entrusted to us.
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Booth Center in Figures
361

61 880

residents welcomed

nights spent

Average length of stay (days):

289
189
66

80.04%

occupancy rate

375

Rivage
Gouvernail
Ancrage/Delta

2 492

Salvation Army Thrift Shop
vouchers given to residents

volunteer hours

72

139 229

staff members

91 309

meals served

hours worked by staff

1 603

2 232

work hours completed by
interns

Total revenue:
49%
41 %
9%
1%

$3 616 166

Red Shield
Resident Fees
Government Grants
Donations & others

Resident volunteer hours
(“Community Contribution”)

Total expenditures:
73%
6%
12%
9%

$3 677 821

Human Resources
Programs and foods
General costs
Property charges
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Message from the Executive Director
policies and procedures, program practices, ethics and
health and safety. A verbal summary of findings was
shared but final written results and required corrective
measures are pending due to delays caused by the
COVID-19 pandemic.

We began the year by embarking on a journey to
provide hope for our clientele by improving our organizational structure to deliver effective services while
being a supportive environment for transformational
change.
Raising our standards
The primary focus for the year has been setting
standards for excellence. Management, staff and key
stakeholders were involved in drafting a strategic plan
for 2019-2021. Approved by the Board of Directors in
the fall, the strategic plan centres on three priorities:
1. To put into action the Salvation Army’s mission
to transform lives by enhancing our programs,
working through partnerships and providing a
living environment that stimulates transformation.
2. To be a unified center of excellence where the
values of the Salvation Army are lived out every
day by developing a unified team that provides
excellent service to residents, partners and staff
in a manner that brings to life the values of hope,
dignity, service and stewardship.
3. To increase awareness and financial autonomy
of the Booth Center by reducing operational
costs, diversifying our sources of funding and
participating in collective initiatives to tackle and
end homelessness.
In December, Accreditation Canada conducted a
three-day audit of our two substance abuse programs:
Ancrage, the 4 and 6-month treatment program, and
Delta, the newly reinstated 18-month social re-integration program. This process to renew government
certification for these programs involved an assessment
based on 74 standards in such areas as governance,

In early March 2020, the Centre as a whole underwent
another three-day accreditation review process by The
Salvation Army’s head office social service consultants. This internal process provides an assessment
using standards on processes and systems in the
areas of governance, human resources management,
facility management, spiritual and religious care,
and program delivery. Once again, the COVID-19
pandemic disrupted the process with the final results
of the assessment still pending.
In preparing for these audits, our programs team
realized its evaluation practices require improvement.
Work has begun and will continue to develop tools and
timelines for an internal evaluation process for all the
Centre’s programs.
New partnerships and initiatives
The year was also marked by efforts to further our
mission through new partnerships.
The Marguerite-Bourgeoys School Board’s adult
education sector worked with the Gouvernail team to
offer a skills training program that will grant a certificate in one of two semi-specialized trades – assistant
janitor and cook’s helper. This employability project will
provide participants 375 hours of training, on-the-job
supervision, job skills coaching in addition to work
placements in the community. Considering the strong
correlation between poverty and homelessness, this
initiative is a positive step to help residents obtain
employment and the income required to achieve goals
of finding stable housing outside the Centre.
Partnerships have been developed in the areas of
legal advice, health monitoring and employment
preparedness to offer additional support and services
to our residents as well as to facilitate the achievement
of objectives in these areas. New relationships have
likewise been established with companies and organizations resulting in a significant increase in donations
of meals and food supplies.
Finally, we have turned to our immediate community
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to establish collaborative relationships in support of
residents in the area. The Little Burgundy Coalition
is now working with the Centre in the area of food
security and has facilitated contacts for a new Booth
Centre street outreach initiative seeking to offer meals
and referrals to people in need in our neighborhood.
End of year outcomes and what lies ahead
On March 11, 2020, the World Health Organization
declared the COVID-19 outbreak a pandemic and all
aspects of Booth Centre operations have been affected
ever since. Even before this date, management
initiated measures which, in the weeks that followed,
diverted significant funds and energy to infection
prevention and control.
At the end of the year, our final occupancy rate of 80%
overall was lower than in past years. This was due
in part to a pause in admissions to free up rooms for
the reinstated Delta program and to prepare for major
renovations. COVID-19 also halted admissions in
March.
This year’s signing of a new collective agreement with
the union provides a more stable work environment

as do new efforts to increase regular communication
and team-building initiatives with staff. The challenges
faced in the area of building maintenance and housekeeping have led to investments in new equipment,
a revision of protocols and hiring of new staff which
strengthens our position should similar problems
reoccur.
There will be much work to be done to adapt to the new
reality of COVID-19 in our world, but it is our intention
to forge ahead with our strategic plan to reach new
standards of excellence, enhance our substance
abuse program offering, continue the employability
project with the school board, and to strengthen and
develop new partnerships with a view to achieving the
Booth Centre’s mission of transforming lives.
I want to thank all staff, volunteers, donors, and Board
members who believe in our vision and support our
plans to achieve our goals of reducing homelessness
and empowering the vulnerable with opportunity.
Harout Tarakjian,
Executive Director
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Gouvernail
Program for men at risk of homelessness
pleased to have weekly meetings where they can
bring up their concerns and receive feedback on how
these issues are being addressed.
We also worked more on our relationships with different
partners which made it possible to collaborate with the
following organizations:

The Booth Centre has always had as a basic principle
that, in order to thrive, an individual must be in a
healthy and safe environment. Gouvernail is precisely
a welcoming environment for men who have lost their
home and are at risk of homelessness, offering them
the support they need to attain stable and suitable
living conditions.

●

Marguerite Bourgeoys School Board: to offer
375-hour training certificate for two semi-specialized trades (assistant janitor and cook’s helper).

●

Mobile Legal Clinic: monthly visits of a legal representative to meet residents needing legal advice;

●

CLSC Métro ITSS team: visits to conduct screening
of sexually transmitted diseases;

●

Beginning of partnership with MIRE (Mouvement
pour l’intégration et la rétention en employ): support
for those who want to re-enter the job market.

Period from April 1, 2019 to March 31, 2020
This year, Gouvernail provided housing to 212 men –
104 were admitted and 111 of them left the program,
the majority moving to other accommodations of their
choice. The average length of stay was 189 days.

Some figures support these achievements:
●

115 counseling sessions on the reintegration
process or the resident’s personal development;

During this period, work was done to review our intervention philosophy and the program as a whole with
the goal of improving service delivery at Gouvernail,
focusing on:

●

136 actions related to a resident’s physical health
and/or coordinating services with hospitals and
social workers;

●

118 surveillance rounds of a list of vulnerable
residents were carried out since February 1st,
2020.

● Streamlining the selection and admission process.
● Using a new form to evaluate client needs - RÉSO
(Évaluation des besoins en reinsertion social).
Developing an intervention plan and holding
● regular follow-up meetings to monitor progress.
Increasing supervision for vulnerable residents to
● identify medical risk situations more quickly.
Setting up a new administrative structure to
● improve budgetary follow-up (e.g. payment of
service fees).
A residents’ committee was re-established in August
2019 with the goal of involving residents in the Centre’s
process of continuous improvement. Members are

“We are more involved and feel that we are now
being heard and are getting feedback. Since
the residents’ committee is active, many people
come to see us, the members, to tell us about their
concerns because they know that their requests
will be discussed and that actions will be taken.
There is less whining and complaining. “
- Christian D., member of the Booth Center
Residents’ Committee.
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Portrait of clientele
61% are 50 or older
Average stay by age group...
35 - 50 years old : 266 days
50 - 65 years old : 1075 days

29% have major physical health problems, of
these
36% did not have a family doctor
33% did not have the medication needed

66% were homeless when admitted (living in
shelters, hospitals, detention, no address)
20% had a stable home address

63% claimed to be sober when
admitted

43% expressed a need for emotional
support when admitted
33% have a mental health condition - most
often depression and anxiety

70% rely on welfare for revenue
6% had no source of revenue upon arrival
51% among both groups say they need
help to find a job
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Ancrage and Delta (The Ancrage and The Delta)
Programs for men struggling with substance abuse
programs, admitted 85 men and saw 82 men depart,
for an average stay of 66 days. Of these, 16 participants successfully completed their 6-month treatment
program.
In December, Accreditation Canada came to conduct
an audit of the two programs as a prerequisite for
renewing the government certification of Ancrage /
Delta. As part of this exercise:
Ancrage (Anchorage) is a treatment program serving
men age 18 and over who struggle with alcohol and/
or drug addictions and is based primarily on Cognitive
Behavioral Therapy (CBT). Our residents attend group
reflection activities, individual sessions and participate in regular kitchen and housekeeping tasks. We
have AA and NA meetings on site to further develop
interpersonal and emotional skills. Ancrage has 30
private rooms and offers a six-month substance abuse
treatment program.
In 2019, a request was made to the local Centre
intégré universitaire de santé et de services sociaux
(CIUSSS) to reinstate our social reintegration
program, the Delta, to offer continued assistance post
addictions treatment. The goal is to offer someone
who has completed a treatment or therapy program,
either at Ancrage or elsewhere, extended support of
up to 18 months to gradually reintegrate into society
(employment, further education, new leisure activities,
etc.). The combined capacity of the two programs was
increased from 30 to 45 rooms. We are working to
reach this capacity in the coming months.
Period from April 1, 2019 to March 31, 2020
During this period, the Booth Center housed 97
men under the Ancrage and Delta substance abuse

●

Practices have been revised with respect to the
admission process, the distribution of medication,
and the risk assessments for suicide, withdrawal,
and homicide.

●

A monitoring plan as well as an accident and
incident log has been established that include
corrective measures to prevent their re-occurrence.

●

Resources have been developed and revised to
help case workers facilitate workshops and we are
now integrating the Hazelden workshop program.

During the year, Ancrage and Delta offered:
●

520 group therapeutic activities.

●

35 group activities aimed at social reintegration.

●

208 NA and AA meetings, in English and French.

●

529 individual follow-up sessions.

Finally, we have implemented a new administrative
structure for both Ancrage and Delta to improve
budgetary follow-up (e.g. payment of service fees) and
we have strengthened our relationships with various
partners in the health network.

9

Portrait of clientele
20% are 20 - 30
63% are 30 - 50
17% are 50 and older

26% suffer from chronic health issues

73% have addictions to multiple substances
43% alcohol and cocaine
21% alcohol and amphetamines

57% had no stable housing upon admission
(shelters, hospitals, detention or no address)
23% have been homeless for the past 3 years

Mental health problems:
41% Depression
31% Anxiety
26% Attention Disorders
26% Insomnia
76% have been on welfare before coming to
Booth
39% on it for 3 years or more
36% had a full time job

34% are on probation, detention or parole
31% are awaiting a trial, sentence or charge
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Le Rivage
Program for men struggling with mental illness

Le Rivage is a mental health housing resource that
provides men 18 years of age and older a safe and
stable environment as well as daily support and supervision in all aspects of their life. Working with the
individual’s treatment team, the program staff strives
to integrate men struggling with severe and ongoing
mental illness into the community breaking the cycle
of homelessness and hospitalization. The Rivage
currently has 50 private rooms and offers a variable
length of stay, depending on each individual’s objectives.
Period from April 1, 2019 to March 31, 2020
This year, 52 men benefited from our services and
therefore had an opportunity for stable housing:
●

On average, they have stayed at Rivage for 3.5
years.

●

There were only 9 departures during the period.

●

Those who left stayed at the Center for an average
of 289 days.

●

The living environment offered is also safe with
only 7 men displaying aggressive conduct. None
of these behaviors has persisted after interventions.

●

Each of the residents received support from a
case worker assigned to them, who meets with
them periodically to assist them in situations such
as the following:

●

48% of residents were helped with budget
management and with the purchase of basic
necessities.

●

33% of residents received assistance related to
their appointments with doctors or with their social
workers and 19% were accompanied for their
medical visits.

●

31% of residents were offered activities to break
their isolation or have taken steps to visit organizations in the community to achieve this objective.

The case workers also assisted them with leisure
activities, ways to occupy their time, monitoring
their state of health, reminding them of good hygiene
practices, helping them to adjust their medication with
their doctors or pharmacy and/or providing a space
and an opportunity to talk about their life, their state of
mind and their emotions.
Le Rivage offered their residents several socialization
activities: 16 art therapy group sessions, 31 “multimedia and games” activities, 15 cooking workshops
and 6 group walking activities.
For the next year, we wish to continue our visits with a
view to develop partnerships with other organisations
in the community. We are working to set up interactive
workshops and other activities to improve motivation
among this clientele who so greatly need it.

Portrait of clientele
45% are 60 and over
34% are 50 - 60
21% are 50 or younger

Mental health problems:
75% Schizophrenia
11% Schizoaffective Disorder
10% Bipolar Disorder

76% rely on welfare
20% receive pension benefits
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Spiritual and Religious Care
Chaplaincy
Central to the mission of The Salvation Army, Spiritual
and Religious Care (SRC) is an integral part of the
programs offered in its social service centres and
is provided by a chaplain who cares for the spiritual
dimensions of residents, families and staff. Chaplains
are trained to assist individuals to identify, affirm, and
use their own spiritual and religious beliefs, human
values and faith to support, sustain and inform them in
times of crisis, need or recovery.
Social isolation and loneliness are common among
the men at the Booth Centre, so the year 2019 was
marked by an increase in social activities to help
address this issue. Activities included movies, chess,
darts and ping pong, to name a few. Coffee and snacks
were served. Participation was good – there were 18
events with an average of 15 participants per event.
According to an internal survey, many residents
experienced improved well-being since the beginning
of the initiative. The activities also provided excellent
opportunities for creating meaningful dialogue and
relationships. In addition, a weekly music workshop
was also introduced in February and has been much
appreciated by participants.

regularly welcomed. A multi-faith prayer room was
opened on the first floor and is being used by staff and
residents alike. At Christmas, a group of residents
from Eritrea held a celebration sharing some of their
traditions of how the birth of Christ is commemorated
in their country. This was in addition to the Christmas
and New Year services held for all residents.
As part of the Ancrage substance abuse program, 42
spiritual workshops were offered with an average of 12
participants per workshop. In this group setting, men
are led to reflect on their values and beliefs as a means
to make healthier life choices. Pastoral and spiritual
counselling is an integral part of the SRC services.
This year, 114 sessions were conducted during which
the person’s beliefs and values were discussed in
order to plan appropriate action to support spiritual
growth and life transformation.
In April and October, memorial services were held
for two residents who passed away this year. The
residents who knew them well and family members
present appreciated having this time to reflect on their
lives and to share some beautiful thoughts about them.

The Sunday evening services remained steady at
10-12 participants each week with new attendees
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Food services
Every year, the food services team strives to provide
quality, balanced meals to the Booth Centre residents
which, this year, totaled 139,229 meals. During the
period, significant efforts were made to increase
donations of meals and kitchen supplies which
resulted in savings of more than $15,000. After a long
hiatus, we reinstated donations of prepared meals
from the Queen Elizabeth Hotel and were able to
secure a second day to collect major donations from
Moisson Montreal. All our coffee is now gifted and
large quantities of cakes and desserts are regularly
received from two local businesses. Reaching out
to the community has resulted in weekly pick-ups at
McGill University cafeterias and residences as well
as major donations of prepared meals during catering

events at Concordia University and the Montreal
Grand Prix. The response has been so positive
that we are working on expanding our freezer and
storage space to receive these surpluses.
Finally, a new partnership has been established
with the Little Burgundy Coalition’s health and food
committee. This allows us to rapidly channel surplus
meals and food provisions while still consumable to
address the food security challenges faced by the
population around the Centre. A street outreach
initiative was also started in the community to
distribute a light meal once a month to those in need.
In addition to providing food, workers identify other
needs and refer people to services in the area.
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Employee relations and volunteering
This year we recognized and celebrated the years of
service of several employees: Neil (35 years), Alain
(25 years), Hubert and Augustin (15 years), Gabriel
(10 years) and a few other employees with 5 years of
loyal service. We thank all of our employees who year
after year contribute to the Booth Centre’s mission and
to the well-being of its residents.
In 2019, we signed a new collective agreement to the
satisfaction of both parties. We are confident that the
collaboration of the employer and the union provides
the winning conditions for the success of each program.
Two new initiatives have emerged this year. Quarterly
employee meetings promote communication and the
regular sharing of essential information. In June, we

organized a staff retreat at the Salvation Army’s Lac
l’Achigan camp with 30 employees participating.
This retreat was a great success and a valuable
opportunity for team-building, to exchange ideas and
to learn about topics relevant to all in an open-air,
relaxed and enjoyable setting.
In 2019-2020, we welcomed volunteers from several
companies, some of which are making this volunteer
day an annual tradition. During our Christmas
supper, MNA and former finance minister, Mr. Carlos
J. Leitão, was our guest of honour. He came to
serve the meal with several other volunteers from
churches in the community. The residents were
delighted and touched by this thoughtful gesture.

Building management
The Booth Center planned to carry out renovations
and urgent repairs in 2020. The ventilation ducts
were cleaned and room renovations continue but
the replacement of older windows for energy-saving
models and the renovation of bathrooms and showers
planned for 2020 have been postponed due to the
COVID-19 pandemic. The gradual replacement of the
plumbing continues despite the strain on our financial
resources while the repair of the building’s exterior
siding and the replacement of some defective fire
exits remain pending. In the kitchen, the freezers have
been retrofitted to cool using outdoor air thus meeting
the requirements of municipal building authorities.
Our priority is to ensure the health and safety of our
residents and employees and this holds equally true
in the fight against bedbugs. Hence, the Booth Center
has reviewed and updated its current control protocols.
In addition to the usual chemical treatment and regular
inspections of rooms and common areas, additional
measures have been put in place such as the purchase
of a large capacity bedbug heat treatment chamber
-- reaching temperatures of over 120 F -- in order to

reinforce control mechanisms. Thus, at admission, all
new residents have their personal effects put through
this intense heat treatment to prevent future infestations.
Faced with the COVID-19 pandemic, the Center has
implemented several preventive measures. New
employees were hired to ensure adequate cleaning
and disinfection of bathrooms, showers and common
areas such as the cafeteria, living rooms and kitchens
as well as of “high touch” surfaces. The housekeeping
team, assisted by several resident volunteers, immediately took action to respond to the new situation. In
addition, large volumes of cleaning and disinfecting
products and of personal protective equipment (PPE)
were procured. Hand sanitizers were placed in
strategic locations, physical distancing markers were
set up and signs were posted throughout the Centre to
remind residents and staff of the signs and symptoms
of COVID-19 and of the proper hand hygiene, respiratory etiquette and physical distancing measures to
follow at all times.
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Assessment of service satisfaction
The Booth Center has several means to obtain
client feedback on service components that require
improvement:

●

The meals and snacks – some said they lack
diversity.

●

Welcome upon arrival – some found that the
integration process was improvised and others
said that certain steps were not taken within a
reasonable timeframe.

●

The assessment of the client’s situation – some
said that the delay in doing the assessment was
too long.

1) Written complaints submitted to the Booth Centre’s
Ombudsman.
2) Letters sent to the Office of the Commissioner for
Complaints and Quality Services of the CIUSSS.
3) Service assessment forms and / or related interviews.
The Ombudsman is responsible for receiving and
handling formal complaints from residents. This year
he received 21 complaints - 5 were related to conflicts
between residents and 16 related to the quality of
services. In his opinion, there is still work to be done to
reduce the number of complaints, but there has been
much improvement in the past year.
On October 24, 2019, a resident of Ancrage sent a
letter to the Commissioner for Complaints and Quality
Services regarding the allegation of a recurrent bedbug
problem at the Center.
Service appreciation interviews were conducted with
residents of Ancrage in September 2019 and with
residents of Gouvernail from April to June 2019. No
interviews were conducted with residents of Rivage
this year. The service components that caused the
most dissatisfaction were, in order of priority:
Gouvernail:
● Preparing to return to their environment – more
help at this level would be appreciated.
●

The premises and facilities – many bathrooms are
unsanitary or in poor condition.

●

The meals and snacks – some said they lack
diversity.

Ancrage:
● The premises and facilities – several cited a lack of
supervision of their housekeeping tasks and others
criticized the process for eliminating bedbugs.
●

The atmosphere – many said that there was a
lack of supervision with respect to the aggressive
behaviour of their peers and that the control of
attendance and of outings was ineffective.

Various measures have been taken to respond to
these dissatisfactions:
► The Center purchased and installed a large-capacity thermal treatment chamber to exterminate
bedbugs, thereby improving and strengthening
existing measures, practices and protocols.
► There was a change of leadership at Ancrage /
Delta which ensured that those who were disruptive
and did not respond to interventions were directed
to other centres. Actions to deal with aggressive
behaviour have been increased and the climate
has improved.
► One case worker was assigned to oversee the
residents’ housekeeping tasks at Ancrage / Delta
and another was called in to supervise the kitchen
shifts.
► A monitoring plan was put in place at Ancrage /
Delta with regular rounds and attendance checks.
A centralized system for authorization for outings
was likewise implemented.
► The admission process for both Ancrage / Delta
and Gouvernail has been simplified in order
to provide faster responses and more efficient
transfer of information.
► A structure for individual follow-up has been set up
at Gouvernail to include progress notes and intervention plans.
► The long processing times for residents’ requests
were addressed with the Gouvernail team.
► An additional employee was hired to help with
cleaning and maintenance and a plan to renovate
the bathrooms and showers was approved and
was to start in February.
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The Story
Title page
Continues
1865

William Booth founded the Christian Mission in
London (England).

1878

The movement was renamed The Salvation
Army.

1882

The Salvation Army established itself in
Canada.

1884

The Salvation Army began its ministry in
Montreal.

1897

The Lighthouse Food and Shelter Depot was
created on de la Commune Street. It would be
later renamed Montreal Booth Centre.

1949

Establishment of L’Ancrage (the Anchorage)
substance abuse treatment program.

1958

Construction of the current building at the
corner of Guy and Saint-Antoine Streets.

1970

Creation of a housing program for older and
low-income men.

1990

Restructuring of the Booth Centre following the
deinstitutionalization of persons struggling with
mental health problems.

1999

The mission of the Booth Centre was changed
from emergency shelter for homeless men to a
supervised housing program.

1997

Integration of l’Ancrage program to the Booth
Centre.

2000

Implementation of a housing program as an
alternative to rooming houses for low-income
men. The program would be later named le
Gouvernail (the Rudder).

2006

Creation of le Delta as a separate program
from the Ancrage, focused on the reintegration
of men 18 years of age and older who successfully a substance abuse treatment program.

2011

Creation of le Havre (the Haven), a long term
housing program for self-sufficient men 60
years of age and older.

2013

Creation of le Phare (the Lighthouse), a
community support and faith program.

2014

In July, the social reintegration program the
Delta ceased its activities, and le Havre is
merged with le Gouvernail.

2019

The Delta program is re-instated.
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Management
Title pageTeam
Harout Tarakjian
Executive Director
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harout_tarakjian@can.salvationarmy.org
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514-932-2214, ext. 296
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Assistant Director and Finance Director
514-932-2214, ext. 238
ducer_kamgang@can.salvationarmy.org

Bertrand Blais
Employee Relations & Administrative
Resources Director
514-932-2214, ext. 241
bertrand_blais@can.salvationarmy.org

Daniel Bourque
Chaplain / Ombudsman
514-932-2214, ext. 279
daniel_bourque@can.salvationarmy.org

Naima Michel
Mental Health Program Supervisor
514-932-2214, ext. 226
naima_michel@can.salvationarmy.org

Nancy Tremblay
Short & Long-term Housing Program Supervisor &
Substance Abuse Program Supervisor
514-932-2214, ext. 249
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Michael Daoud
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Address
Phone
Email		
Website

880 Rue Guy, Montreal QC H3J 1T4
(514) 932 2214
centreboothmtl@bellnet.ca
www.centreboothmtl.ca

